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Why are we here?

1. Pharma wants innovation to stay relevant  
yet what are four core areas that need to 
be addressed

2. Let me tell you a story about how a point 
of care program came to life and how to 
navigate through some hurdles



Types of innovation in Point of Care marketing

• EHR, eRx & Pharmacy messaging
• Behavior-based emails
• Waiting & exam room digital & print wall boards
• HCP Social Media
• Gated HCP website marketing
• Programmatic
• Gamification



Let’s dig deeper



4 core areas that need to be addressed

Content

ROI

MLR/LMR Review

Privacy



Scenario



Let’s build out a story:

Pharma brand team – Melavin HCP Marketing Team from Dowd Health

Agency of record – Blair Worldwide

Creative agency – Cohen Media

Point of Care vendor/EHR aggregator – Blue Phase Technologies

Product - Melavin
• Oral therapy for migraines (one indication)
• 2 competitors on the market
• Targeting Neurologists
• Commercial insurance - Copay
• Retail Pharmacy

Point of Care tactic - 1-year EHR program



Kick-off meeting



What should happen at the kick-off meeting?

• Build RACI 
• Discuss timing 
• Set status calls to discuss key for milestones
• Make sure everyone is on the same page



Building the program



What are some EHR messaging tactics that 
can be used?

• Display messages within the workflow
• Login
• Patient chart



Login screen display message

NPI list/NeurologistsTriggers being used

JessieSmith@vitaehr
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Patient chart display message

Diagnosis - ICD 10 codes
Competitive NDC codes
Specialty - Neurologists

Triggers being used



What are some EHR messaging tactics that 
can be used?

• Display messages within the workflow
• Login
• Patient chart

• Copay card/Patient support information



Copay card/Patient support information

Melavin’s NDC codesTriggers being used

Patient Support



What are some EHR messaging tactics that 
can be used?

• Display messages within the workflow
• Login
• Patient chart

• Copay card/Patient support information

• Patient SMS message from the HCP



Patient SMS message from the HCP

Melavin’s NDC codesTriggers being used



What are some EHR messaging tactics that 
can be used?

• Display messages within the workflow
• Login
• Patient chart

• Copay card/Patient support information

• Patient SMS message from the HCP

• Patient adherence/education materials – Pharmacy tactic



Patient adherence/education – Pharmacy tactic

Melavin’s NDC codes

Triggers being used

Patient Support



How do you make great content for the platforms?

• Display messages
• Clear

• Clinical in nature

• No animations

• Copay card
• Easy to read

• Add useful information

• Drive to website or IVR

• Patient SMS messages
• Make it something they need

• Copay information
• Patient support program
• Patient adherence
• Patient education

• Pharmacy notes
• Easy to read
• Relevant information



Submission day



What are some questions that came out of 
MLR/LMR review?

• Will we see and collect patient data?
• Is this HIPAA compliant?
• Who sees the data?
• Why do we need this?
• Does this influence the HCPs’ decision?
• At what point in workflow does this render? Before Rx? During 

Rx?
• What are the security measures taken?



Measuring success



What metrics (data)  are you using to measure ROI?

Aggregate

Test & Control

NPI/PLD

Rx



Melavin’s EHR program launched



Melavin’s EHR program launches

• Cohen Media built creative to the provided spec sheets
• Blair Worldwide submitted the program to MLR
• MLR was comfortable with the program after clear direction 

and discussion about the tactics and content
• Blue Phase Technologies ran a 6-month analysis, and the 

program is tracking for a 7:1 ROI
• Melavin HCP marketing team is up for an innovation award 

from MM&M



Let’s recap

• 4 core areas to focus on for innovation
• Content
• Privacy
• MLR/LMR
• ROI

• Point of care needs a strategy



Thank you
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