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Why are we here?

Pharma wants innovation to stay relevant Let me tell you a story about how a point

of care program came to life and how to
navigate through some hurdles

yet what are four core areas that need to
be addressed




Types of innovation in Point of Care marketing

 EHR, eRx & Pharmacy messaging

« Behavior-based emails

« Waiting & exam room digital & print wall boards
« HCP Social Media

« Gated HCP website marketing

 Programmatic

 Gamification
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Let’s dig deeper
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I 4 core areas that need to be addressed

4 )

Content

- J
4 )

Privacy

- J
4 )

MLR/LMR Review

- J
4 )

ROI

- J
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Scenario




Let’s build out a story:

Pharma brand team - Melavin HCP Marketing Team from Dowd Health
Agency of record - Blair Worldwide

Creative agency - Cohen Media

Point of Care vendor/EHR aggregator - Blue Phase Technologies

Product - Melavin

Oral therapy for migraines (one indication)
2 competitors on the market

Targeting Neurologists

Commercial insurance - Copay

Retail Pharmacy

Point of Care tactic - 1-year EHR program
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Kick-off meeting
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I What should happen at the kick-off meeting?

 Build RACI

* Discuss timing

« Set status calls to discuss key for milestones
 Make sure everyone is on the same page

&
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Building the program
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What are some EHR messaging tactics that
can be used?

* Display messages within the workflow
* Login
« Patient chart
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Login screen display message

€ ii.EHR

Welcome Dr. Jessie Smith

:d | 4

aRx

Help your patients start and stay on MELAVIN
Eligitale: paticenls pay as lillle as 525 lor MELAVINT

P N s o Sy TV 8 g L G IUA ymlie® ) Tty o] ey bt 7 T ity g W iy St v B i e, reag o Siml) & gty Sty GATVE ks --
48 a4

B & invisd Date: Tob Lo B ld

NPI list/Neurologists




Patient chart display message

DoctorRx Practice a
Patient Summary: Anne Melavin Help Support Log Out
Hini Anne Melavin Patient Summary Change Patient
Maasacies Rx Writer Send E-mail
ES20 Age: 56 Gender: Female
Patient N
Select Patient Information Insurance (no insurance history) 8
Summary : i i ;
Rx Writer SSN._ XXX-XX-0000 Pharmacies (no active pharmacies) s )
Rx Activity DOB: 1/1/1964 Melavin
Rx Requests Phone: (212) 335-7890 " ~
Schedule E-mail: email@domain.com
References Address: 1350 6th Avenue L f MELAVIN
Reports New York, NY 12345
Administration
Consent: No
Employer Info
Schedule Info *Add Appt
Last Appt: None
Next Appt: None
—/Medications Write Multiple Renewals Request Renewal
DUR FS Medication Written Filled Mail Actions
vV I X x @
v i} R @
=! Clinical Information
Type Desc Date
Diagnosis 425 - Cardiomyopathy 11/15/2012
Other EF =28% 10/9/2012
[# Internal Notes (no internal notes) & add
[=/Recent Events
Date/Time Event Actions
4/22/2016 10:35 am Patient demographic information updated
4/20/2016 3:16 pm Patient demographic information updated
11/28/2012 1:45 pm Prescription was completed K[ i
11/28/2012 1:44 pm Prescription was completed Q

Triggers being used

Diagnosis - ICD 10 codes
Competitive NDC codes

Specialty - Neurologists
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What are some EHR messaging tactics that
can be used?

* Display messages within the workflow
* Login
« Patient chart

* Copay card/Patient support information
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Copay card/Patient support information

.vitaPatientPortal y 90
lﬁ Patient Support
Home Inbox Appointments Medications Reminders Health Profile Injoct: Practioe Name] For:[Injec: Patient Name]

[Inject: Practice Address] Date: [Inject: Date]
[Inject: Practice Address 2] Message ID: [Inject: Message ID#]
[inject: Practice Phone]

JOHN ARLINE ” - . :
ChartiD:  KIDAODOOOT Melavin Activate your MELAVIN pe_ltle_nt savings card
Gender:  Male ™ and fill your prescription today
D.0.B: 08/17/1957 How this medicalion works
* Your body ; this medication reduces the production of
chded.emﬁn yburiver

» If's important to take Melavin as your doctor prescribes. You should
taking Melavin ullﬁsemth:kxtells you to. Keep your doctor rﬂmmeds‘?)yw
experience any side .

@® © Reply | v = I

How do | know my medication is working?

* Your doctor may do blood fests to check your cholesterol levels during your
MNew | v T Delete & Archive Junk |v treatment with Melavin.
* Melavin is only part of a com p\ete program of treatment that may also include
071088 diet, exercise and weight control
Things to know
06/18118 SRR ith it
your h if you experience abnormal
muscle pain, brown urine or yelkmmg of skin or eyes.
04/21 = It's important to take Melavin as your doctor prescribes. You should not stop
2018 taking Melavin unless you doctor tells you.
031912018 Enrulll to Acce?s Savings: ; For Patient Resources
www.melavin.com/savings or ca visit www.melavin.com
03/02/2018 1-888-124-4567 or call 1-888-124-4567
n Includes:
Pay as little as $25 « Links to condition information
ACTIVATE at 1-855-MELAVIN (635-2846) = Links to disease support groups
or www MELAVIN.com - Nurse support line
i e iy - Refill reminders
V sy
T Melavin
fs i) I Terms and concions 5. Pease s et pag for Torms v Conifors,
. X Important Safety Information
MELAVIN may cause serious side effects, including: stomach problems—MELAVIN may cause stomach (sabdomen) pain,
/ lavi Help your patients start and stay on MELAVIN. o o o S o e v S e ey o e
.. . . with MELAVIN. Your doctor should do blood tests to check your liver function regularly during your trestment with MELAVIN. Call
Me avin Ellglble patlents pay as little as $25 for MELAVIN* your doctar right away if your skin or the white part of your eyes tumns yellow (jaundice) or you have dark “tea color” urine: Your
‘\ bady may hold toe much fiuid (fluid retention). Tell your doctor right away if you get respiratory tract infections, loss of
“Some restrictions may spply. appetite, headache, dizziness, back pain, jeint pain, or itching while taking MELAVIN.
Please ses enclosed Patient Information on the following page.
You are encouraged 1o report negative side effscts of it tothe FDA Vist: orcall 1-800FDA-1088
This information was developed and paid for by PharmaCo Inc. :2‘;;‘;"“"9"‘“’“"“"‘””'""‘”"
For demonstration purposes only, not an actual EHR or PHR system. All providers and patients seen in this demo are ficlitious. Any resembiance to real persons, living or dead, is purely coincidental, £201

162

i you do ot wish fo continua receing fhis information, call 1-877-345- 1607,

vitaEHR Version 8.0 Install Date: Feb 2019

Triggers being used Melavin’s NDC codes
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What are some EHR messaging tactics that
can be used?

* Display messages within the workflow
* Login
« Patient chart

* Copay card/Patient support information
« Patient SMS message from the HCP
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Patient SMS message from the HCP

JOHM ARLIME Prgge| plicr Wiiles List
Chat 1D [T Pt
[~ s Active Waiavin
[=E-1 ] gl 1%

& content.company.com &

Ly
%}xl‘clzvm Save on your MELAVIN prescription!

How this medication works
“Your body produces choleter: his medicaon reduces the production of
st you

This is a message from
S u your healthcare provider.

¢ importantoake el a your doctor resrbes. Yo shoukd ot
e o o o0 1 Ko Y G o o
openca iy s o

How do | know my medication is working?
= Yourdocor may do oo st o check your cholester evls durng
ament i el o et

Tz 1 Lk

Tk 1 st (30 gy by oral powsis < o= Sasloonii o Your healthcare provider
iy A o would like to share some

iady CRX: Patlent savings may apply; adjudicate BIM: information about your
. T 610524 PCMN: LOYALTY GRP: S0778306 IDv recent prescription. Click
Crasriy: 0| 12345 the following,to :

ot prescres.You s ot p
e you.

Enrollto Access Savings: For Patient Resources  EPE
t vingsorcall  visit 1
18881244567 orcall 1:838-124-4567 (o

ncludes:

Lins o condion nfomaton

RS O Ml e Darage - Links 10 disease support groups
. 1T Hurse suppor e

et reminders

Tt A0 -

Melavin

I

Eligible patients may pay no more than 540 with patient savin

3:”" MELAVIN now coversd on Unified Health Plan fo

wsEHR Vierwion 8.0 bviall Date Feb 30108 €4 998-J017

Triggers being used Melavin’s NDC codes
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What are some EHR messaging tactics that
can be used?

* Display messages within the workflow
* Login
« Patient chart

* Copay card/Patient support information
« Patient SMS message from the HCP

« Patient adherence/education materials - Pharmacy tactic

NSNS NFALENTSRNFT N



Patient adherence/education - Pharmacy tactic

Patient Support

[Inject: Pharmacy Name] Exclusively for: [Inject: Patient Name]
[Inject: Pharmacy Address] Rx #: [Inject: Rxd#]

[Inject: Pharmacy Address 2] Date: [Inject: Date]

[Inject: Pharmacy Phone] Message ID#: [Inject Message ID#]

%:l\ielavin Don’t Forget Your Health!

How this medication works
* Your body produces cholesterol; this medication reduces the production of
cholesterol in your liver.
* |t's important to take Melavin as your doctor prescribes. You should not stoj
taking Melavin un]ess%our doctor tells you to. Keep your doctor informed if you
G-
g—
D_
D_
u

experience any side effects.

How do | know my medication is working?
* Your doctor may do blood tests to check your cholesterol levels during your
treatment with Melavin.

P . . .
Triggers being used

Things to know

* Talk Q? your hgalthcare_ practitiolrer_imm?di?tely if you experience abnormal e )
muscle pain, brown urine or yellowing of skin or eyes. M I N D C d

* |t's important to take Melavin as your doctor prescribes. You should not stop e a VI n S CO e S
taking Melavin unless you doctor tells you.

Be sure to fill your prescription at your pharmacy!
=3,

For Patient Resources visit www.melavin.com
or call 1-888-124-4567

Includes:
* Links to condition information * Nurse supportline
* Links to disease support groups « Refill reminders

Important Safety Information

MELAVIN may cause serious side effects, i ing: stomach pi MELAVIN may cause stomach (abdomen)
pain, nausea, diarrhea, or vomiting. Your doctor should do blood tests to check your blood cell counts regularly during your
treatment with MELAVIN. Your doctor should do blood tests to check your liver function regularly during your treatment with
MELAVIN. Call your doctor right away if your skin or the white part of your eyes tums yellow (jaundice) or you have dark “tea
color” urine; Your body may hold too much fluid (fluid retention). Tell your doctor right away if you get respiratory
tract infections, loss of appetite, headache, dizziness, back pain, joint pain, or itching while taking MELAVIN.
Please see enclosed Patient Information on the following page

‘You are encouraged to report negative side effects of prescription drugs to the FDA. Visit www fda.gov/imedwatch, or call

1-800-FDA-1088.
. WELAYINIs aregistsred vademar of Prirmac nc
This information was developed and paid for by PharmaCo Inc. @021 PramaCa Inc. X4/XX Lon
of

If you do not wish ta cortinue receiving this informztion, call 1-877-245-1601
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How do you make great content for the platforms?

* Display messages * Patient SMS messages

* Make it something they need
* Copay information

* Clinical in nature * Patient support program

e Patient adherence

* Patient education

* Clear

* No animations

* Copay card * Pharmacy notes

e Easy to read e Easy to read
e Add useful information * Relevant information

e Drive to website or IVR
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Submission day
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What are some questions that came out of
MLR/LMR review?

« Will we see and collect patient data?

* |s this HIPAA compliant?

* Who sees the data?

« Why do we need this?

* Does this influence the HCPs’ decision?

« At what point in workflow does this render? Before Rx? During
Rx?

 What are the security measures taken?
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Measuring success
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What metrics (data) are you using to measure ROI?

4 )

Aggregate

Rx

NPI/PLD
\ Test & Control / B l
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Melavin’s EHR program launched
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Melavin’s EHR program launches

 Cohen Media built creative to the provided spec sheets
 Blair Worldwide submitted the program to MLR

« MLR was comfortable with the program after clear direction
and discussion about the tactics and content

* Blue Phase Technologies ran a 6-month analysis, and the
program is tracking for a 7:1 ROI

* Melavin HCP marketing team is up for an innovation award
from MM&M
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I Let’'srecap

* 4 core areas to focus on for innovation
 Content
* Privacy
 MLR/LMR
 ROI

* Point of care needs a strategy
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Thank you
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